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The Glam Aunt Mini-Me
Production & Prompt Guide

A complete, repeatable workflow for a fun, glamorous 15-second stylized-3D short — an over-the-top 
fabulous aunt gives her toddler niece a lightning boutique makeover, turning her into an adorable, age-
appropriate mini-me for a delighted mirror reveal.

15 sec   ·   9:16 vertical   ·   Fashion-comedy 3D   ·   No dialogue · SFX only   ·   Seedance 2.0

T H E  I D E A

Fashion emergency detected. The glam aunt has entered the 
chat.
Inside a chic boutique, the fabulous aunt — huge blonde bombshell hair, blue eyeshadow, gold hoops, 
leopard catsuit — looks down at her toddler niece in a simple pink onesie and scans her head to toe like 
a stylist spotting a makeover emergency. Smirk. Mission accepted. She snaps into glam-ninja mode: 
racks swishing, tiny leopard outfit, little white sneakers, child-safe hoop-style jewelry, and a mini version 
of her iconic bombshell hair — all in a fast, satisfying montage. Then the mirror turn: the niece sees an 
adorable mini-me and lights up. Final beat: aunt lowers her sunglasses, the baby copies the pose. The 
hook: the tiny mini-me reveal.

W O R K F L OW  AT  A  G L A N C E

01.  Lock the cast — Upload your Glam Aunt & Baby character sheets as strict identity references.

02.  Set the safety rules — Child-appropriate mini-me — cute dress-up, never adultified.

03.  Animate in Seedance 2.0 — Feed both sheets + master prompt for the 15-sec makeover.

04.  Polish & post — Sync sparkles & swishes, export 9:16, publish the reveal.

C H A R AC T E R  R E F E R E N C E  I M AG E S

Consistency is everything — the same glam aunt and the same toddler niece must appear in every frame. 
You already have both sheets (THE GLAM AUNT + THE BABY); upload both into Seedance 2.0 as strict 
identity references and keep each visually consistent in every shot. No identity changes — the niece only 
changes her outfit, hair and accessories, never her face.

The Glam Aunt (Makeover ninja (hero)) — Huge blonde bombshell hair, dramatic blue eyeshadow, gold hoop 
earrings, leopard-print catsuit, white sneakers. Exaggerated diva confidence, stylish body language, hugely 
expressive face. Sassy wink, fabulous grin, sunglasses-lowered smirk.

The Baby / Niece (The mini-me) — Toddler girl — big blue sparkly eyes, tiny pigtails with bows, chubby 
cheeks, tiny proportions, sweet baby expressions. Starts in a simple pink baby outfit, ends as an adorable 
child-safe mini-me: mini leopard outfit, mini blonde silhouette, tiny white sneakers.

S TO RY B OA R D  T H E  M A K E OV E R  —  A N D  L O C K  T H E  S A F E T Y  R U L E S

[THE OPPORTUNITY]  The glam aunt looks down at her tiny niece in a pink baby outfit and scans her head 
to toe like a stylist spotting a makeover emergency; confident smirk.

[THE MAKEOVER]  Mid-montage — the aunt in fast ninja-fashion mode slipping the niece into the mini 
leopard outfit, fluffing the mini bombshell hair, adding tiny hoops.

[THE REVEAL]  The mirror turn — the niece is now an adorable mini-me: matching leopard style, matching 
blonde silhouette, matching little jewelry and sneakers; she lights up.



KEY FRAME ·  THE OPPORTUNITY

[STYLE] Stylized 3D fashion-comedy, 9:16, glossy premium boutique render.

[THE OPPORTUNITY] The GLAM AUNT (huge blonde bombshell hair, dramatic blue eyeshadow, 
gold hoop earrings, leopard-print catsuit, white sneakers) looks down at her tiny NIECE 
(simple pink baby outfit, big blue sparkly eyes) and dramatically scans her head to toe 
like a stylist spotting a makeover emergency — confident smirk, 'mission accepted'.

[ENVIRONMENT] A chic upscale fashion boutique — clothing racks, accessory shelves, a 
mirror, soft glamorous lighting.

[NEGATIVE] No text, no logos, no extra people; the child stays fully covered and age-
appropriate.

T I M E L I N E

0:00–0:02   The opportunity — the aunt looks down at the niece in her simple pink outfit, scans her head 
to toe, and smirks: mission accepted.

0:02–0:04   Glam ninja activation — she spins toward the racks and shelves, grabbing a child-size leopard 
outfit, tiny sneakers, child-safe hoops and hair items.

0:04–0:09   The makeover montage — quick cuts: mini leopard outfit on, white sneakers, hair fluffed into a 
mini bombshell, tiny hoops; the niece giggles with delight.

0:09–0:12   Mirror reveal — the aunt turns her to the mirror; pause; the niece is an adorable mini-me and 
lights up; the aunt beams proudly.

0:12–0:15   Mini-me hero moment — glam-duo two-shot; the aunt lowers her sunglasses, the niece copies 
the pose; freeze-frame with clean negative space.

T H E  1 5 - S E C O N D  M A S T E R  P R O M P T

This is the whole thing — copy it, swap the leopard mini-me for any signature look (a diva pink glam mini-
me, a rockstar mini-me, a boss mini-me), and you have your own mini-me makeover series.



MASTER PROMPT ·  THE GLAM AUNT MINI -ME

STYLIZED 3D MINI-STORY — THE GLAM AUNT MINI-ME MAKEOVER

[STYLE] High-end stylized 3D animation with premium fashion-commercial polish, expressive 
characters, strong physical comedy, glossy boutique lighting, cinematic pacing, visually 
satisfying transformation energy. Funny, glamorous, heartwarming, family-friendly. 9:16. 
720p+. 15s. Rendered in Seedance 2.0. No subtitles, no logos, no spoken dialogue.

[SUBJECTS — use the 2 uploaded reference sheets, strict identity]
THE GLAM AUNT: adult glamorous aunt strictly per the uploaded reference — huge blonde 
bombshell hair, dramatic blue eyeshadow, gold hoop earrings, leopard-print catsuit, white 
sneakers, exaggerated diva confidence, stylish body language, expressive face. A glam 
makeover ninja — fast, precise, dramatic, fabulous, totally in control.
THE BABY / NIECE: toddler girl strictly per the uploaded baby reference — big blue 
sparkly eyes, tiny pigtails with bows, chubby cheeks, tiny proportions, sweet baby 
expressions, adorable childlike movement. Begins in her simple pink baby outfit; ends as 
an adorable CHILD-SAFE mini-me version of the aunt.

[ENVIRONMENT] A premium fashion boutique with clear depth and elegant layout: clothing 
racks, shelves of folded clothes, accessories display, shoe display, a mirror, soft 
glamorous boutique lighting, chic fitting-area atmosphere. Upscale, fashionable, playful.

[CORE ACTION] The glam aunt gives her niece a fast, stylish mini-me makeover: outfit 
change, hairstyle transformation, jewelry/accessories, final mirror reveal. The niece 
ends as a cute CHILD-SAFE mini version of the aunt — mini leopard-print outfit, mini glam 
blonde hairstyle, tiny gold hoop-style / child-safe jewelry, little white sneakers, mini 
fabulous attitude.

[TIMELINE] 0:00–0:02 THE GLAM AUNT SPOTS THE OPPORTUNITY: medium-wide inside the 
boutique; the aunt in full fabulous style beside the tiny niece in her simple original 
baby outfit; she looks down, then dramatically scans her head to toe like a fashion 
expert identifying a makeover emergency; confident smirk and a clear "mission accepted" 
expression; the niece looks up curiously with big sparkly eyes. SFX: boutique ambience, 
soft shoe taps, tiny curious baby sound. · 0:02–0:04 GLAM NINJA ACTIVATION: quick stylish 
push-in; the aunt snaps into full glam ninja mode, spinning toward the clothing racks and 
accessory shelves with rapid precise over-the-top fabulous motion; she grabs a child-size 
leopard-print outfit, tiny white sneakers, small gold hoop-style / child-safe jewelry, 
mini accessories and hair styling items; the niece watches in surprise. SFX: hanger 
swishes, accessory clinks, fast whooshes, sparkle accents. · 0:04–0:09 THE FAST MAKEOVER 
MONTAGE: high-energy montage with quick dynamic cuts — slipping her into the child-size 
leopard-print mini-me outfit; putting on tiny white sneakers; fluffing and styling the 
niece's hair into a mini glam version of the aunt's iconic bombshell hair; adding tiny 
gold hoop-style / child-safe jewelry; adjusting the outfit; smoothing the hair; final 
mini glamorous touches. The aunt moves with fast precise ninja-like fashion choreography; 
the niece reacts with surprise, giggles, blinking and delighted little expressions. SFX: 
fabric swishes, shoe taps, hair fluff, jewelry clink, sparkle chimes. · 0:09–0:12 MIRROR 
REVEAL: the aunt turns the niece toward the mirror; pause for the reveal; the niece now 
looks like an adorable mini-me — matching leopard-print fashion style, matching glamorous 
blonde hair silhouette, matching little jewelry, matching tiny white sneakers, matching 
attitude; her face lights up with delight; the aunt beams proudly. SFX: soft reveal 
chime, delighted baby giggle, light sparkle. · 0:12–0:15 FINAL MINI-ME HERO MOMENT: final 
stylish two-shot; aunt and niece side by side in the boutique like a glam duo; the aunt 
poses with a fabulous grin/smirk; the niece copies her pose in a cute baby version; funny 
beat — the aunt lowers sunglasses dramatically and the niece imitates her expression in a 
tiny exaggerated way; freeze frame on both together, aunt fabulous and proud, niece 
transformed into mini-me, boutique background visible, clean negative space for logo/text 
in post. SFX: final sparkle sting, boutique pop accent, delighted baby laugh.

[CAMERA] Fast stylish fashion-commercial language: wide boutique establishing shots, 
medium two-shots of aunt and niece, quick push-ins, mirror shots, macro close-ups on 
accessories, shoes, hair and jewelry, whip-pans during the montage, final hero pose shot. 
Energetic, clear, glamorous, easy to follow.

[TRANSFORMATION RULES — CRITICAL] The aunt must stay visually consistent with her 
uploaded reference; the baby must stay visually consistent with hers. The niece's final 



look must clearly be a CHILD-SAFE mini version of the aunt. The makeover must include 
hair + outfit + jewelry/accessories. The baby must remain adorable and AGE-APPROPRIATE at 
all times. Fashion-forward and funny, never inappropriate.

[NEGATIVE] No extra people, no staff, no shoppers, no crowd. No dialogue, no subtitles, 
no logos, no on-screen text. NO adult sexualization of the child, no revealing clothing, 
no heels for the baby, no unsafe jewelry. No scary transformation, no distorted anatomy, 
no changing identities, no messy unreadable montage.



Q UA L I T Y  C H E C K L I S T

[ ]  Aunt & baby stay visually consistent with the uploaded sheets — no identity drift

[ ]  The mini-me reads clearly: mini leopard outfit + mini blonde silhouette + child-safe jewelry + white 
sneakers

[ ]  Toddler is age-appropriate throughout — no heels, no revealing clothing, no unsafe jewelry, no 
adultified styling

[ ]  Only two characters — no staff, shoppers or crowd

[ ]  Makeover includes all three: hair + outfit + accessories, in a readable montage

[ ]  No dialogue / subtitles / logos; SFX + sparkle chimes carry it

[ ]  Mirror reveal + final copied pose land as the payoff, with clean negative space

Made with AI Toon Studio  ·  Full guide: aitoonstudio.com/guides/glam-aunt-minime


