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The Great De-Glam

Production & Prompt Guide

A complete, repeatable workflow for a stylish 15-second Pixar-style rom-com — a glamorous date-night
woman steps into the bathroom and, layer by layer, removes the hair, lashes, makeup and jewellery, emerging
so natural her date briefly wonders if it's even the same woman.

15sec - 9:16 vertical - Rom-com transformation - No dialogue - SFX + score - Seedance 2.0

THE IDEA
She went in glam. She came out... herself.

A stylish couple gets home after a great date. She's ultra-glamorous — huge voluminous hair, dramatic
lashes, sculpted makeup, jewellery, fitted black outfit. She heads to the bathroom; he settles on the sofa,
delighted. Then the reverse-makeover storm: she pulls out hair extension after extension (the pile gets
absurd), peels off the giant false lashes, wipes away lipstick, contour, eyeshadow and foundation, swaps
into soft pale pyjamas, and brushes her hair flat. She walks out looking so natural and different that her
date freezes — glancing at her, then the bathroom, then back — until her recognizable smile confirms
it's really her.

WORKFLOW AT A GLANCE
01. Design the cast — The woman (BEFORE + AFTER) and the man — all generated from prompts, no
reference image needed.

02. Lock the rules — Always a clearly adult woman - same identity across both looks - huge contrast — never
a child.

03. Animate in Seedance 2.0 — Feed the descriptions + master prompt for the 15-sec de-glam.

04. Polish & post — Land the music cut-out on his reaction, export 9:16, publish.

ONE WOMAN, TWO DRAMATICALLY DIFFERENT LOOKS

No reference image needed — generate the whole cast from the prompts. The star is one adult woman
rendered in a BEFORE (glam) and an AFTER (natural) state; build both from the descriptions below and keep
them one recognizable adult identity. Generate the man separately and keep him identical throughout. Only
these two adults appear — no roommates, family, children or background characters.

BEFORE — Glamour Queen (Date-night look) — Huge voluminous glossy hair (extensions & volume), large
false lashes, smoky eyes, sculpted brows, contour & highlight, glossy full lips, polished foundation, gold
earrings, layered necklaces, bracelets, fitted black outfit, heels / platform sneakers.

AFTER — Natural (Post-shower look) — Completely makeup-free — no lashes, liner, contour, lipstick. No
jewellery, no extensions, no added volume. Long flat straight natural dark hair, softer rounder stylized face,
larger innocent eyes, soft pale pastel pyjamas, barefoot / slippers.

The Man — the date (Kind & surprised) — Stylish but approachable adult man — fitted black t-shirt, dark
loose trousers, fashionable sneakers, simple chain, styled dark/brown hair. When she returns transformed his
reaction is the payoff: freezing, blinking, glancing between her and the bathroom, staying polite with a nervous
friendly smile. He never mocks, insults or rejects her.

CLEARLY ADULT, SAME IDENTITY, HUGE CONTRAST
[GLAMOROUS ARRIVAL] The couple enters at night; she's spectacular — huge hair, lashes, sculpted
makeup, sparkling jewellery, fitted black outfit, confident runway walk. He settles on the sofa, impressed.



[THE DE-GLAM STORM] Bathroom mirror: jewellery off, hair extensions pulled out into an absurd pile, giant
false lashes peeled off, makeup wiped away layer by layer, then into soft pale pyjamas.

[THE NATURAL REVEAL] She looks up into the mirror in full AFTER — clearly adult, radically softer, natural
skin, flat hair, pyjamas, a peaceful smile — then walks out casually. He does the double-take.

[ STYLE] Stylized 3D Pixar romcom 9:16, glossy prem umrender, warm cozy bathroomw th
an illumnated mrror, cinematic nighttinme |ight.

[ THE NATURAL REVEAL] A clearly ADULT wonan | ooks up into a warm il |l um nated bat hroom
mrror in her full natural AFTER | ook —conpl etely makeup-free, no |ashes, no jewellery,
soft rounded face, large sinple innocent eyes, long flat straight dark hair, a soft pale
pyj ama set, a peaceful satisfied sleepy smle. On the counter beside her sit the

| eftovers of her glam a comically large pile of renpved hair extensions, two big fal se
| ashes, jewellery. The contrast reads instantly —she al nost | ooks |like a different adult
than the gl anour queen who wal ked in.

[ ENVI RONMENT] A cozy nodern apartnent bathroomat night —Ilit vanity mrror, sink and
cosnetics counter, warm wooden tones, dark blue w ndow, private, calm romantic.

[ NEGATI VE] No text, no |l ogos, no extra people, no child or child proportions; keep her
clearly adult; no horror norph, no distorted face or hands.

TIMELINE

0:00-0:03 Glamorous arrival — the couple enters after a great date; she looks spectacular, he's
impressed. She points sweetly to the bathroom and closes the door. The audience registers the full glam
BEFORE.

0:03-0:05 "Enough glam for tonight.” At the mirror her smile drops into an end-of-night exhale; she
removes earrings, necklace and bracelets in a rapid sequence and reaches for the hidden extension clips.

0:05-0:06.3 The impossible hair — she pulls one extension, then a second, third and a comically long
fourth; the pile grows absurd; her huge hairstyle collapses into flat natural hair. Soft comedic poof.

0:06.3-0:07.2 The false lashes — extreme macro: she peels off one giant lash (adhesive POP), then the
second, placing them on the counter like two tiny caterpillars. Her eyes look far simpler and softer.

0:07.2-0:09.4 The makeup disappears — she wipes lipstick, then contour & highlight (face softens &
rounds), then smoky eyes & liner, then foundation. Sculpted glam becomes cozy doll-like adult.

0:09.4-0:10.6 Pyjama transformation — clean transition into a soft pale pyjama set; heels off, barefoot,
posture relaxed and sleepy; she brushes her hair flat and straight.

0:10.6-0:12 The natural reveal — full AFTER in the mirror: clearly adult, radically softer, natural skin, flat
hair, pyjamas, a peaceful smile. She strolls out casually as if nothing happened.

0:12-0:15 "Who walked out of the bathroom?" His smile vanishes, he freezes, blinks, glances between
her and the bathroom — until her same recognizable smile confirms it's her. Final two-shot; freeze-frame
with clean space up top.

THE 15-SECOND MASTER PROMPT

This is the whole thing — copy it, re-cast the woman and her date, and you have your own reverse-
makeover rom-com. Swap the setting or the glam details to fit any brand while keeping the wholesome
double-take.



MASTER PROMPT - THE GREAT DE-GLAM

Pl XAR ROM COM — THE GREAT DE- GLAM

[ STYLE] Stylized 3D ani mated ronantic-conedy, high-end Pixar / Illumnation / prem um
fashi on-dol | | ook, glossy prem umrender, exaggerated but clean cartoon anatomny, highly
expressive faces, cinematic depth of field, fast short-form pacing, sharp visual -conmedy
timng. 9:16, 15s, 720p+. Rendered in Seedance 2.0. NOT photorealistic, not |ive-action
The conedy depends on an extreme visual transformation between the wonan's gl anorous date-
ni ght |1 ook and her conpletely natural post-shower |ook —funny, cute, clean, stylish

fam ly-friendly, non-horror, non-cruel. BOTH characters are clearly ADULTS throughout.

[ AFTER LOOK —descri bed, no reference inmage] Build the worman's post-gl am AFTER appear ance
fromthis description: innocent, soft, doll-like ADULT face, snpoth rounded features

| arge sinple expressive eyes, natural makeup-free skin, long straight dark hair wth

al nost no vol une, soft pale pyjanma set, cozy nighttine nood, sweet sleepy expression. The
AFTER | ooks softer and plainer than the BEFORE but MJST remain a clearly adult woman —do
NOT create a child, do NOT reduce her to child proportions, do NOT render her as a
literal child.

[ CHARACTERS]

THE WOMAN — BEFORE (gl anbur queen): long thick volum nous gl ossy hair (extensions &
vol une), scul pted brows, |arge false | ashes, snoky eye nakeup, contoured cheeks,

hi ghl i ghted skin, glossy full lips, polished foundation, gold earrings, |ayered

neckl aces, bracelets, fitted black date-night outfit, heels/platformsneakers, confident
sophi sticated adult posture —al nost fashi on-doll perfect.

THE WOVAN —AFTER (natural ): clearly adult, conpletely makeup-free, no |ashes/liner/
contour/highlight/lipstick, no jewellery, no extensions/volunme, |long flat straight
natural dark hair, softer rounder stylized face, gentler cheeks, |larger innocent eyes
pl ain brows, soft |ips, pale pyjamas, barefoot/slippers, sleepy peaceful expression
Preserve identity markers across both (sanme skin tone, eye color, related nose
recogni zabl e smle, sane adult height & proportions); keep her identical WTH N each
st age

THE MAN —the date: stylish approachable adult, fitted black t-shirt, dark | oose
trousers, fashionable sneakers, sinple chain, styled dark/brown hair; confident &

i mpressed at first, then surprised but KIND —freezing, w de eyes, repeated blinking

gl anci ng between her and the bathroom staying polite with a nervous friendly smle. He
never nocks/insults/rejects her. ONLY these two adults appear —no roonmmates, famly
children or background characters

[ LOCATI ON] A stylish cozy nodern apartment at night: open front door, warm entryway,

el egant living roomwi th sofa & coffee table, warm | anps, hallway to a nbdern bat hr oom
with an illumnated mrror, sink & cosmetics counter, shower area, soft wooden flooring
dark bl ue night view Romantic nood; the bathroomwarm cozy, private. No clutter, no
party, no crowd.

[ TI MELI NE] 0: 00-0: 03 GLAMOROUS ARRI VAL: front door opens at night; |ow angle fashion-
commercial tracking as the glamcouple enters after a great date; she | ooks spectacul ar
(huge polished hair, dramatic |ashes, scul pted makeup, glossy lips, sparkling jewellery,
fitted black outfit, confident runway wal k); he wal ks besi de her, inpressed; close glam
shot as she crosses the doorway, jewellery sparkling, hair noving perfectly, turning to
himwith a confident smle; he sits on the sofa, |eans back, adjusts his chain; she
points sweetly toward the bathroom (reassuring gesture) and cl oses the door. The audi ence
clearly registers the full glam BEFORE. - 0: 03-0: 05 ENOUGH GLAM FOR TONI GHT: bat hr oom
mrror, still flawl essly glam her smle drops, she exhales with an exhausted end- of -

ni ght | ook, shoul ders rel axing; she renoves earrings, necklace and bracelets in one rapid
sequence (netallic clinks by the sink); she reaches behind her vol um nous hair for the

hi dden extension clips, rolls up her sleeves and | ooks seriously at her reflection. Misic
shifts to playful reverse-nmakeover conedy. - 0:05-0:06.3 | MPCSSI BLE HAI R she renpves one
| ong extension (hair shortens), then a second, third, and a comically long fourth; the
pil e beside the sink grows absurdly |arge (she's unsurprised); her huge hairstyle
col |l apses into long, straight, sinple natural hair. Soft conedic "poof." - 0:06.3-0:07.2
FALSE LASHES: extreme macro —she peels off one enornous false | ash (soft adhesive POP),
then the second, placing both on the counter like two tiny furry caterpillars; her eyes

| ook dramatically sinpler, softer, nore natural. - 0:07.2-0:09.4 MAKEUP DI SAPPEARS: she
wi pes gl ossy lipstick (lips becone plain/natural), then strong contour & bright highlight




(face softens & rounds), then snoky eyes & liner (eyes beconme plain, open, innocent),

t hen polished foundation (natural skin revealed), then lightly cleans the brows (sinple,
under stated). Scul pted gl am becones cozy doll-1ike adult energy. - 0:09.4-0:10. 6 PYJAVA
TRANSFORMATI ON: clean transition fromthe fitted black outfit into a soft pale pyjana set
(long sl eeves, |oose trousers, subtle noon-and-star pattern, nodest buttoned top, pastel
creani bl ush); heels off, barefoot on the warm floor, posture relaxed and sl eepy; she
brushes her long natural hair conpletely flat and straight. - 0:10.6-0:12 NATURAL REVEAL:
she looks up into the mrror —full AFTER clearly adult, radically softer rounded face,
| arge sinple innocent eyes, conpletely natural skin, no makeup/|ashes/jewellery, |ong
flat straight dark hair, |oose pale pyjanmes; the difference fromthe glamversion is
extreme and instantly funny —she alnpst |ooks |like an entirely different adult at first
gl ance; a peaceful satisfied smle; she opens the door and wal ks out casually as if

not hi ng unusual happened. - 0:12-0: 15 WHO WALKED OUT?: she enters the living roomin pale
pyjamas with flat natural hair and a softer doll-like adult face; cut to the man —his
sm | e vani shes, he freezes; extrene close-up as he blinks once, twi ce, then w dens his
eyes; he looks to the bathroom back at her, and again ("where did ny date go?"); he
cautiously checks behind her toward the bathroom expecting the gl am wonman —nobody
appears; she gives himthe exact sane recogni zable snile and small hand gesture from
before and he realizes it's really her, nouth slightly open in conmic disbelief; final
hero two-shot —she sits beside him pulls a blanket over herself, relaxed and happy,
while he stays frozen with wi de confused eyes and a polite nervous smle, glancing once
nore between her natural face and the bat hroom door. FREEZE FRAME with cl ean negative
space at the top for a caption.

[ CAMERA] Low angl e gl am entrance, fashi on-commercial tracking, jewellery-sparkle close-
ups, warmmrror shots, extrene macro |ash renoval, makeup-w pe cl ose-ups, the conedic
extension pile, match cuts between glam and natural facial details, a slow natural-face
reveal, dramatic nmale reaction close-ups, bathroomdoor eyeline cuts, final sofa two-
shot. Cinermatic DO, warmromantic |ight, glossy beauty-commercial fram ng, fast
transformation match cuts, subtle whip-pans, controlled speed ranps, exaggerated reaction
timng. The gl am BEFORE nust read clearly in the first 3s; the natural AFTER nust stay
clearly visible in the final 3s.

[AUDI O No dial ogue, speech, narration, lyrics or on-screen text. 0-3s: soft romantic

ni ghttinme | ounge nusic; SFX —door, footsteps, jewellery sparkle, sofa cushion. 3-12s:
pl ayful reverse-nmakeover conedy nusic (pizzicato strings, |ight percussion, conedic
pauses, rapid transformation rhythm; SFX —jewellery clinks, extension clips rel easing,
hair falling, |ash adhesive pops, makeup-w pe sounds, powder puff, fabric-change whoosh,
bare footsteps, door. 12-15s: nusic briefly cuts out when he first sees her, then a
conedi ¢ heartbeat, a blinking accent, a confused nusical note, and a final warm conmedy
sting.

[ NEGATI VE] No actual child/ mnor/teen/toddl er/baby, no child proportions, no school
setting, no child bedroom no sexualized childlike character, no literal doll/toy-body
replacenment. No changing into a different character, no duplicate wonan, no second woman
| eaving the bathroom No horror transformation, face-nelting, grotesque norphing,
shrinking, body deformation, uncanny/creepy face, bald head or damaged skin. No cruel

mal e reaction, insulting gesture, shouting, rejection, aggression or violence. No

di al ogue/ speech/ narrati on/subtitles/on-screen text, no | ogos or watermark, no
photorealismor live-action, no extra fingers/malformed hands/distorted faces. Keep her a
clearly adult woman throughout, wi th an enornous but whol esonme conedi ¢ BEFORE- >AFTER
contrast.



QUALITY CHECKLIST
[1 The woman is a clearly ADULT woman in every shot — never a child or child proportions

[1 BEFORE and AFTER share identity markers (skin tone, eye color, nose, the same smile, adult height)
[1 The contrast is extreme & instantly funny — glam bombshell -> natural pyjama look

[1 Each glam layer is removed clearly (hair -> lashes -> makeup -> outfit)

[1 Only two adults; the man stays kind — surprised, never mocking or cruel

[1 No second/duplicate woman; no one else emerges from the bathroom

[1 Music cuts out on his reaction; freeze-frame keeps clean negative space up top

Made with Al Toon Studio - Full guide: aitoonstudio.com/guides/great-de-glam



